
Accountants  

Do I need an accountant or can I make do without one? The question every small business owner 

asks themselves and in that question lays both yes and no depending on the situation. I do support 

the notion that an entrepreneur should have some financial management knowledge to be able to 

read and draft up a financial statement but on the other hand, it is always wise to do what you do 

best and leave the experts to do the rest. Having said that, let us look at the pros and cons of 

working with accountants. 

Accountants are perceived to be these smart, number crunching individuals whose purpose is to 

help an entrepreneur with the financial aspect of a business. Such assistance as preparing budgets, 

financial projections and general cash flow management, but as important as those may be; are they 

not exercises an entrepreneur should be able to do alone. Knowing the amount of capital you need 

and projecting revenue should be at the centre of an entrepreneur’s planning. Money in a business 

is as petrol is to a car; therefore if money is the fuel of a business, is it then wise to hand over such a 

critical aspect of your business to someone else to manage? 

Accountants also assist by giving an account of all money used within a business which is a very 

necessary exercise to determine what each rand was spent on and to determine profit or loss. But 

again one may argue that it is something one can do without an accountant, all one needs to do is 

put in place a system where they record and keep all receipts, invoices and so forth.  

What about preparing an income statement and valuing the assets of a business? A necessary 

exercise that determines the financial position and value of a business; the use of an accountant is 

more than valuable in this instance. Remembering as well that SARS requires yearly income tax 

returns and financial statements of which an accountant can prepare. Therefore for tax purposes, an 

accountant is extremely valuable. 

Then there is the cost factor because accountants do not come cheap and as a small business, 

decisions are usually made based on cost. But no matter how costly an accountant may be, it is far 

cheaper in the long run to use someone who knows what they are doing than doing it yourself and 

making a mess of things. At the end of it all accountants do play an important role within a business 

and the use of one is extremely beneficial. The only other thing you must consider is whether the 

accountant is qualified and registered with SAICA, IRBA, SAIPA or any of the other governing bodies. 
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