
Appraisals 

The continual success of a business is directly linked to the performance of you, the entrepreneur; 

and the performance of your employees. In that regard I would imagine that every entrepreneur 

from time to time takes a step back to review his or her own performance and contribution to the 

success or lack thereof; of the business. And the same goes for your employees. Their performance 

is just as important to the business as yours is. The trick then is to continuously monitor your 

performance and your employees also known as an appraisal.  

An appraisal is basically an assessment, review or evaluation of how one has performed over a 

specific period. The appraisal is based on assigned duties and responsibilities and results determined 

through their completion and effectiveness of those tasks.  

Now when we speak of appraisals everyone automatically assumes employee appraisals. Probably 

because employees are the ones that are always scrutinized over their performance as if to say the 

success of the business lies solely on their shoulders. In fact one can argue that the success or failure 

of a business rests on the leader who is formulating the plans and strategies of attack. 

In any case I am not against employee appraisals, not at all; in fact they are paramount and as an 

entrepreneur you must have a system whereby you appraise your employees. Most companies 

conduct appraisals on an annual basis but I feel it is too long a time for one to accurately gauge an 

individual’s performance. Half yearly or quarterly should suffice because more often than not when 

an individual goes unchecked for a year; the damage they cause due to a lack of correction can be 

devastating to the business.  

But appraisals should not be for employees alone but the entrepreneur as well. Far too often 

entrepreneurs, managers and executives shift the blame to employees when in fact it is their 

incompetence to lead that has brought about failure. The question then becomes how does the 

entrepreneur or leader judge his or her performance? 

Well self assessment requires you to be brutally honest about your performance. And if you are not 

sure you can be honest with yourself then get someone else to appraise you; maybe a consultant or 

another entrepreneur you respect.  

Thereafter you must have two groups of set objectives to judge yourself against. First group is your 

performance as a leader, management style and growth as an entrepreneur. Second group; on the 

performance of your business because when a business succeeds we celebrate the entrepreneur and 

when it fails we should be able to blame the entrepreneur as well.  
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