
Automation 2 

Entrepreneurs shy away from automating their business processes because they fear losing their natural 

touch by letting technology take over. Because every entrepreneur is different and has a unique DNA 

management style he or she imprints into his or her business and many fear technology would take away 

that personal authenticity. But as I mentioned last week, technology is not there to take over but rather to 

aide you by making your business more efficient. And when we talk efficiency, there is no better example of 

technology aiding a business than internal and external communication. 

Communication is the single most necessary function any business requires to operate because at any given 

time you need to communicate with your employees, suppliers, customers and shareholders. And the 

quicker you can communicate with each relevant party the more efficient and profitable you can be. 

Information in a business is like the veins that run through a human body intertwined and connecting each 

part of the body to the whole. And as blood flows through a body keeping it alive so does information flow 

through a business keeping everyone apprised.  

But how many times have things gone wrong because employees were not informed or didn’t come to the 

meeting because they weren’t aware of it? In fact, if you think back 20 years ago we had to use unreliable 

communication mechanisms such as word of mouth which was extremely inefficient because people forget 

or even pass on the wrong message.  

But today such errors are avoidable by incorporating technology into your communication and there are 

different mechanisms you can use. For example, gone are the days of faxing because you can send 

documents safely and securely through email. Better yet, gone are the days of Gmail accounts, now you can 

have personalized company email addresses which you can reliably communicate with your recipient. Not 

to forget cell phones which you can integrate your company email enabling you to stay in touch at any time. 

On that note, get a company email address because it is unprofessional to run a business using a 

hotmail.com account.  

But what if I am old school you might be asking? Because some people still prefer to communicate through 

a notice board; which is perfectly fine but instead of using a notice board which someone has to physically 

go and write a message on. Why not have a big screen monitor which you can automatically change the 

message from your laptop or cell phone and send via the internet to broadcast on the monitor for all your 

employees to see and all this you can do from the comfort of your office. 
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