
Employees 

They are the backbone of a business but they can also make or break a business. They are the most 

important resource in a business but they are at times the most difficult people to work with. Yes 

indeed I am definitely talking about employees.  

Entrepreneurs have a misconception about employees; far too often I hear business owners 

complain of the cost of employees or the lack of engagement or enthusiasm shown by employees. 

And the fact that you still have to pay them even if they contribute very little to the bottom line over 

the month.  

But I have always believed that the level of work ethic be it hard work, determination or even loyalty 

to the business boils down to the way the business owner treats his or her employees. I would even 

go further to say that the relationship between an employer and employee from a work perspective 

is always set by you the employer. 

The reason most entrepreneurs detest their employees is because they the entrepreneurs have 

failed to bring out the best out of their employees. A key point to remember is that you hired these 

individuals to help you carry out your vision and it is up to you to clearly articulate your vision to 

them in a way that they can easily do their part to fulfil your vision.  

If however; employees are not performing; many a times it is because the entrepreneur has failed to 

lead his troops. That is why it is called leadership. Not to say employees have no responsibility to 

their performance; no not at all. But being an entrepreneur is more than having a great idea but is 

also about bringing people together; incorporating and articulating your idea to them and holding 

their hand until your vision is fulfilled.  

I know what you must be questioning; ‘why must I hold their hand when I am paying them to do 

their job’? But remember that it is your vision and only you know what exactly must be done. Far too 

many entrepreneurs are passing the responsibility of their vision to their employees under the 

notion of delegating. Some entrepreneurs will not do the hard things themselves but will order their 

employees to do them; such as cold calling for new clients. The greatest way an employee learns is 

by seeing his or her employer on the front line doing it first. 

Employees are very important and are the most valuable asset you have in your business. Learn how 

to deal and work with them. Remember they want you to succeed because your success is their 

success. You just need to lead from the front and they will follow. 
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