
Franchising 

Originality is a priced asset and is highly regarded amongst entrepreneurs and inventers. Across the 

world patent laws have been set up in an attempt to protect one’s creativity and ensure they receive 

whatever gains are due to them. But not everyone is as creative as Colonel Sanders or tech survey as 

Bill Gates but that does not mean you cannot own a business. There is no shame in starting and 

running a business that someone else started and piggybacking off their success; in fact there is a 

name for such entrepreneurial endeavours called Franchising!   

Over the years franchising has become a popular alternative to owning a business from the usual 

entrepreneurial start up venture route. It presents numerous advantages; chief being the extremely 

high probability of success which is an attractive proposition to the risk averse. Additionally, you do 

not have to crack your head thinking of a billion dollar idea nor does it require you to draft up an 

elaborate business strategy. All it requires is for you to follow instructions.  

Franchising is a concept that works on the basis of the success of a particular business. The idea 

thereafter is to replicate the exact same business model at different locations. That pretty much 

sounds like what any business would do; succeed then open new branches in different locations. But 

the difference with franchising is that it uses entrepreneurs to own and run different locations 

instead of the parent company opening and running these locations.  

In essence franchising is a growth strategy used by companies to expand their brand and increase 

revenues without them using their own profits to do so. And in exchange for allowing entrepreneurs 

to use their brand and business model they charge an upfront franchise fee and require monthly 

royalties. Fast food restaurant chains have been chief advocates for this type of business model with 

Macdonald’s, Subway and KFC being in the forefront of the revolution called franchising.  

The downside to the franchise model is the strict rules which the franchiser imposes on the 

franchisee. The entire premise of the franchise business model is ‘if it worked here, it can work 

anywhere, with anyone’. In other words, you have to follow the exact methods of operations as the 

parent company of which you have no say what so ever. Everything from marketing material to HR 

policy comes from the parent company. It does make a lot of sense but renders the entire exercise a 

bit uneventful for the entrepreneur that wants to try new things from time to time. In fact, one 

could argue that franchisees are not entrepreneurs but are merely self employed managers.  
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