
Hiring 

A great team can always get things done quicker and accomplish better results with greater 

proficiency. And from a business perspective; a great team consists of you the entrepreneur and 

your employees. And yes; you are part of the team. Too many entrepreneurs behave like dictators 

standing around giving orders. But as much as you do have to give instruction on how you desire 

your business to be run; you must remember you are only one piece of the puzzle and your 

employees make up the rest.  

So if the success of your business depends on a great team; how and where do you find the right mix 

of employees to concoct a winning team? Well it all begins with hiring the right employees. 

Everything else thereafter during their employment; be it good or bad, depends on what type of 

individual you hired.  

Many businesses struggle with the performance and demeanour of their employees. But the 

problem started when they hired the individual not when he or she started working for them. An 

incompetent employee; is incompetent from day one; the only thing is that the employer failed to 

pick that up.  

Therefore the importance of hiring right is paramount; it is the key to building a strong team. Far too 

many entrepreneurs believe in the notion of training and motivating an individual up to the levels 

they require them to be. But I submit to you that you cannot cultivate work ethic in a lazy individual 

nor can you educate an individual lacking prerequisite foundational knowledge and nor can you 

motivate someone who does not wish to be at work but has to be because he or she needs a pay 

check.   

Therefore the first rule is to be careful on whom you hire; do your due diligence; interview the 

candidate as many times as you require before making a decision because it costs far less not to hire 

than having to fire. 

Second; know what type of individual you require. The right type of employee not only has 

qualifications and experience; but also is he or she the right fit for your business in terms of 

management style, business culture and can they gel with rest of your employees? 

Last but not least how and where to find them? Having a pool of qualified, competent individuals to 

choose from is half the battle. But you could enlist the services of an HR firm who have a database of 

individuals looking for employment. Or you could go about it yourself; if you have the time and 

resources to sift through the myriad of would be employees; then by all means do so.  
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