
Knowledge  

I came up with a saying some time back and it goes a little something like this “The most dangerous 

thing to do in a business is to not know what you are doing” and there are a plethora of business 

owners embarking on contracts, tenders, businesses without a clue of what they are doing. What 

they don’t understand is that the key to business success, the key to building a sustainable business 

and amassing vast amounts of wealth is knowledge. 

When I say knowledge, I do not mean general knowledge or a university professor’s knowledge, no; I 

am talking about at the very least, knowledge of the business and industry you are operating in. Now 

the topic on business knowledge is vast and in the coming weeks I will talk about the different types 

of knowledge you need to have in order to succeed in your business. Today though, I will talk about 

the knowledge of your business, the need for you the business owner, to understand his/her 

business thoroughly. 

You must study your business and understand it in and out. Your business is like your baby, you start 

it from nothing and you watch it grow year by year, celebrating the up’s and downs because they 

both help you progress and move forward. What I noticed though, within my own business, was that 

the more I understood my business the more effect I was at building it. I was able to make critical 

decisions at the right time because I had an intimate understanding of my business. I was able to 

deploy resources to the right departments because I knew which departments performed at what 

level at certain times of the financial year.  

When you know your business in and out, you are able to put out fires before they even begin. You 

can avert disaster before it happens and at the very least, you will be able to fix whatever problems 

come your way because of the knowledge you have of your business.  

Employees are also a critical part of your business and the need to study them is invaluable. When 

you study your employees you will have knowledge of which employees need more supervision and 

which can be left alone to do their jobs. You will have knowledge of which employees are in it for the 

long haul and which of them are in it to make up time until they find another gig. It is especially 

important when you are looking for succession and leadership personnel.   

Another critical component of your business you need to study and understand, are you clients. I am 

amazed by the number of business owners who don’t understand their clients and then wonder why 

they keep losing clients. At the very least, for the simple fact that you want to keep your clients, you 

must understand them.  

Last but not least and definitely my favourite is study to know your competitors. They are out there 

gunning for the same clients you are targeting and some of them are even trying to steal your 

current clients. Wouldn’t you want to know their strengths and weaknesses so that you could exploit 

them and position yourself in the most favourable position to gain significant market share? I 

definitely would! 
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