
Leadership 

Entrepreneurship is exciting, it is creative and can be extremely rewarding. Yes it does have its 

challenges but that is part of the terms and conditions you have to agree to before embarking on your 

entrepreneurial journey. But these challenges can be mitigated by how you lead because 

entrepreneurship is very much about leadership; in fact it is 100% about leadership.  

Everything that happens in a business boils down to you the entrepreneur and the tone that you set. 

And not only the example you set for your employees but as well as your leadership regarding every 

aspect of your business. There is intangible leadership such as leading your clients, suppliers, banker and 

stake holders. A great leader is able to bring companies and stakeholders together to lead the 

negotiations and set a precedence of how things should be done. Such leadership compels your 

suppliers and clients to lift their standards whilst doing business with you.  

Unfortunately entrepreneurs do not realize the magnitude of the importance of great leadership and 

because of that; they rarely equip themselves with leadership skills. I used the word ‘equip’ because 

leadership can be learnt. I have heard countless debates over whether or not leaders are born or made 

and the simple truth is that leaders are made. By that I mean every individual can be a leader; all one 

has to do is decide and thereafter take the necessary steps to become a person that people can look up 

to, rely on and follow.  

But the choice of being a leader or not is not given to entrepreneurs. The very essence of 

entrepreneurship or business in general is leadership. You cannot be an entrepreneur and not be a 

leader. The moment you decide to start a business you become a leader; the moment you decide to hire 

employees you become a leader and the moment you decide to sell products to people, you become are 

a leader.  

Because part of being a leader is being responsible and the responsibility an entrepreneur has in 

ensuring that the product he or she is selling to the public is safe and of great quality is of paramount 

importance.  

Therefore entrepreneurs are leaders in the world as well; people look to us for innovation and for 

products that make our lives easier. Where would society be if it wasn’t for entrepreneurs who 

challenged the status quo and invented ground breaking gadgets that we take for granted today? 

Entrepreneurs have shaped the world and society is where it is today because of inventions created by 

entrepreneurs. And to think that they say politicians run the world; I beg to differ! 
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