
Review 

Many entrepreneurs would have started 2015 with strategies, marketing plans and ideas for new 

ventures or expansion. And as the year draws to an end and business somewhat slows down due to 

the impending festive holiday; there is no better time to look back and review your performance and 

the performance of your business. Did you succeed or did you fail; but why did you fail; what could 

you have done better? These are questions that are essential to your improvement as an 

entrepreneur and could be the telling point to the success of your business in 2016.   

Entrepreneurs seldom realise the value that lays within an appraisal of the performance of their 

business over the past year. It is the single most important management audit you could ever 

embark on because in it lays all your opportunities and your weaknesses. A thorough investigation 

into the history of your business could bring to light certain propensities that have crept into your 

business that are causing you to stagger. But at the same time such an exercise could highlight 

opportunities that you missed and or identify some of the great work which you did.  

Because as much as we love financial projections, business planning and market predictions; nothing 

tells us more about what the future has in store for us than our past. This is because we are 

creatures of habit and because we are so habitual we are more than likely to get the same results in 

the future. If you were to look back a year or two into your business, you would discover that you 

have been using the same methods and marketing tactics time and time again, expecting a different 

outcome but subsequently having the same unsatisfactory results.  

You must look at what you did this past year and determine if it worked or not. Did you accomplish 

what you set out to do at the beginning of the year or at the very least did you stick to your plan? 

Often entrepreneurs develop strategies only to throw them out the window a month or two later. I 

understand changing strategy if it has not worked but many a times the strategy failed because it 

was not given enough time. A plan will not bring results within a month or two; it takes time, 

determination and a commitment to the strategy for it to yield any fruit.  

If you desire to succeed in 2016; reviewing 2015 is the first crucial step. But for optimum results you 

need to be honest with yourself and if you are not certain you can do that; then bring in consultants 

to review your business because sometimes an outside eye can pick up things that your regular eye 

has become accustomed to. 
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